Handling Differences of Opinion Biblically

Honoring Differences of Opinion
Between Leaders & Those They Lead.
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Three Biblical Tools for Leaders...
(Warning: Humility Required 1Peter 5:3)
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Open-Door Discussions (James1:19; Proverbs 27:9)

Characteristicof an M m& leader

* Very h&\gf-ﬂ'{&\ (the door always is open); spur-of-the-moment

*  Active i)m..@& required
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¢ Biblical examples
= Jonathan’s planto warn David about Saul (1 Sam 20)
= Jethrogiving counselto Moses re: organization (Ex 18)
= Daniel eating the King's meat (Dan 1:8-16)
= David hears & rejects counseltokill Saul (1Sam 24,26)

in light of new information

Seeking Out Information & Counsel (Luke 14:31; Prov 15:22;...)

Characteristicof an Cg-ky‘&'\ 6&\4.(,8 leader
+ Stillinformal, but Q;D-g

* Active listening; but also a&*(uu DQM dec;

= Yougetanswersto the quest:ongyou ask
= Everyquestion hasa cost associatedto it

* Seektogain A l-h-btﬁﬁb ; sheddinglight on M
+ Thoughtfullyadjust _C&*asl, in light of _ N3N lﬂx{a&
¢+ Requiresa culture of CANNM MSL@

+ Nota sign of NV PR S , but \\KN%

¢ Biblical examples
® PharaohseekingcounselfromJoseph (Gen 41:1-36)
= Nebuchadnezzarseeking counselfrom Daniel (Dan 4)
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A Formal Biblical Appeal (1Cor4:1; 2 Tim 2:24a)

Characteristicof an c&wﬁ-\&) leader
¢ A o\f‘ﬁ'& W to hear and respondtoa _Cote e
¢ When Making an Appeal When Respondingtoan Appeal
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* Biblical examples
=  Abigail appealsto David to spare Nabal (1 Sam 25)
= Nehemiah before King Artaxerxes (Neh 1)
= Esther'sappealto the King (Esther 4-7)
= Barnabas bringing Paul before the apostles (Acts 9:26-31)
=  Thelerusalem Council (Acts 15:1-35)

How Do We Operate Today?
From the Flock

* Frequentandopenmm Mm&@'ﬂﬂ

+ Behindthe scenes deﬁxg NW

¢ Today’sculture: we don’t M ; we m
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From the Leadership

*+ “I'mthe M«_ ; | make the »-Om " (pride vs. humility)
¢ Unity = Unanimity: leaders often force Q&M

+ Blind to communication __ Mo<ergA.

* Unaware of tendenciesto %gﬂg&n\\ N&(LR U'Mci)mv\\-?
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Assessing my Leadership

1. What is our organizational culture vis-a-vis making decisions and involving othersin thatprocess?

2. Howwelldollisten? How approachable amI?

3. How oftendo | genuinely listento the views of those | lead when they are contrary to my own
perspective?

4. How oftenam| persuaded tochange my mind after listening to an appeal (formal or informal)? If this
rarely happens, are there any recurring thought patterns that keep me from responding positively to an
appeal? Ispride a hindrance in my leadership?

5. How oftendol ask penetrating questions to discover the hearts of those | lead?

©2009 — Institute of Biblical Leadership Handling Differences of Opinion Biblically
All ights reserved

ot



